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1. Introduction

1.1 About Tribe Porty

Tribe Porty was founded in 2015 by Danielle Trudeau and it is a community-based

working space located in Portobello, Edinburgh. Tribe operates as a social

enterprise, focused on creativity and coworking to create a better community and

connections between people. Tribe Porty has over 100 members that pay for

memberships, rent offices, studios and one-off desks. The organisation is in

partnership with other enterprises such as Keystone and Pilates Studios Edinburgh.

1.1.1 Business model

Tribe Porty is a community interest company (CIC) that is identified by the UK

government as “...a special type of limited company which exists to benefit the

community rather than private shareholders…” (GOV UK, 2021). Tribe Porty fits

these criteria as they want to use their assets for the benefit of the community.

Tribe Porty operates as a private company limited by guarantee which is a

common structure for community projects. This means profits are not distributed to

board members but retained within the company to seek further benefits that can be

offered to the community and the members.

1.1.2 Visions and missions

Tribe Porty aims to be a place that is open and inclusive to everyone as the

organisation believes that a nurturing environment that sparks creativity and

collaboration is good for businesses, individuals and communities. The vibrant

atmosphere of the place and the availability of spaces for everyone to come together

and share ideas bring competitive advantages to Tribe Porty.
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1.2 Terms of reference

The project aims to work in consultation with Tribe Porty to look at the demand for

creating a mentorship scheme targeted at young people of the Portobello community

and surrounding areas. The overall aim of this report is to determine by conducting

primary and secondary research if setting up this scheme would be a beneficial

scheme for Tribe and the local communities.

1.2.1 Problem exposition

The proposed scheme is based on the problem brought by the founder of the

organisation as they wish to take Tribe Porty further to communities by involving

Tribe members and making the best of their skill and available spaces. The solution

to that could be setting up a mentoring scheme delivered by Tribe Porty members to

young people from local communities. The scheme would hope to involve local

communities and members to create a memorable real working environment

experience for youth and bring benefits to members by involving them in a creative

process of mentoring.

1.2.2 Aims and objectives

There are a series of objectives that will allow the authors to deliver an overall

strategy for setting up a potential mentoring scheme and explore the idea behind it:

● Review relevant literature review on service innovation and mentoring

schemes.

● Carry out secondary research on competitors, the organisation’s internal and

external attributes, and challenges involved that can impact upon the aim.

● Conduct primary research to investigate the market need for the proposed

scheme and identify potential mentors.

● Analyse compiled data to deliver an overall strategy for setting up a potential

mentoring scheme.
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● Analyse the viability and feasibility of the proposed mentoring scheme based

on primary and secondary research conducted.

● Explore routes of possibilities for the scheme expansion

2. Literature review

2.1 Service innovation

Innovation is described as “…the commercial and practical application of ideas and

inventions…” (Trott, 2017, p. 15). It aims to offer new and unique experiences for the

targeted consumer groups. Service innovation is a process of satisfying public needs

that should aim to bring benefits to a wider group of people. It can also help to

address societal changes and meet current market needs, at the same time bringing

competitive advantages for an organisation.

Lusch and Vargo (2014) emphasise the importance of analysis of customers'

needs within the stages of shaping an innovation’s concepts to create a connection

between a new service and its users. This can be achieved by conducting initial

market research to ensure a proposed service is tailored according to the

preferences of customers (Biege et al., 2013). Kotler and Armstrong (2017) further

explain the importance of targeted audiences in the planning stages of shaping ideas

that impact the decision making of an organisation. Nevertheless, building strong

relationships with the organisation’s employees is equally important to ensure the

objectives of a proposed service can be achieved.

2.2. Mentoring schemes

Mentoring schemes have the power of creating possibilities for personal growth,

gaining support and guidance by building a personal relationship based on trust.

Mentoring is usually based on one-to-one interactions between a mentor – a person

that assists in the development of others, and a mentee – a person that receives

support (Cranwell-Ward et al., 2004).

According to Philip (2010), the importance and popularity of mentoring have

significantly increased in recent years as a result of extensive opportunities to
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influence young people and their development. Such initiatives can bring young

people from different backgrounds together, bringing social and educational

advantages. Hall (2002) further explains mentoring programmes can positively

impact the education of youth and their future professional paths. Mentoring also

brings additional benefits of networking opportunities, social inclusion, improving

one’s communication skills and confidence. Furthermore, Dean and Goodlad (1998)

emphasise that mentoring schemes can encourage community participation by

expanding local services targeted at surrounding communities and creating new

social links.

Hall (2002) highlights the importance of accurate matching of mentors and

mentees, based on relevant criteria so that both parties can benefit. Moreover,

pre-training for mentors as well as their ongoing support through the duration of the

programme is important to help them build strong relationships with mentees.

There are many different benefits of mentoring and there are some common

benefits for mentors and mentees such as opportunities for self-reflection, gaining

personal satisfaction, networking and developing personal skills. A mentor can build

on their satisfaction by having an opportunity to be involved in the self-development

of young people and supporting them in their personal growth. A mentee can benefit

by increasing their productivity, well-being and confidence. Moreover, mentoring can

help to discover and build on one's areas of interest by having access to advice from

an experienced professional (University of Limerick, 2020).

3. Research methodology

3.1 Client analysis and market research

3.1.1 SWOT analysis framework

Conducting a SWOT analysis is a beneficial tool to analyse an organisation's internal

and external attributes. If an organisation identifies its Strengths, Weaknesses,

Opportunities and Threats it can conjure up strategies that combat its areas of

instability and explore opportunities to aid the creation of a stronger working

environment (Yuksel et al., 2007).
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3.1.2 PESTLE analysis framework

The Political, Economic, Sociological, Technological, Legal and Environmental

analysis provides organisations or services with the incentives to outline factors that

affect their operations within the macro environment (Alvarez, 2013). This framework

is considered helpful for analysing potential risks and opportunities for setting up a

mentoring scheme at Tribe Porty.

3.1.3 Potential for Development Model

The Potential for Development Model is used to recognise the areas of the business

that will benefit from improvements by presenting future solutions that aim to improve

a business. The identification of where the client wants to be is crucial to recognise

potential areas for consultative initiatives benefiting an organisation.

Figure 1: Potential for Development Model.

3.1.4 Competitors analysis

Hatzijordanou et al. (2019) outline the importance of competitor analysis as an

important step within decision making when planning future projects and judging

their feasibility and viability. This analysis will help to determine existing competition
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for the Tribe Porty mentoring scheme and allow an overview of how saturated the

market is. It will also allow the researchers to identify how the proposed mentoring

scheme could vary from the ones already on the market.

3.2 Primary research

3.2.1 Interviews

2 interviews with Tribe Porty founder were conducted to understand the business

structure and its customers’ profiles. The meetings with Dani also helped to identify

what could be the areas of improvement for the company to explore useful solutions.

3.2.2 Online surveys

Two online surveys will be conducted to gain direct feedback from the targeted

audience of the mentoring scheme as well as from the Tribe Porty members to

identify members interested in becoming mentors.

3.2.2.1 Market research survey

The survey targeted at the communities of Edinburgh will help to gain direct

feedback from potential customers. This market research aims to identify if young

people would be interested in taking part in the scheme by designing and distributing

a survey on active Facebook groups for the Portobello community and high school

groups. To see the full list of survey questions refer to Appendix 3.

3.2.2.2 Survey for Tribe Porty members

The survey amongst Tribe members will help to identify potential mentors. The

survey will be designed and distributed amongst all members of the organisation by

Dani. The survey also has the purpose of examining what is the members

profession, how would they like to contribute, are they inclined to do it for free and

what benefits would they like to get if taking part in the scheme. To see the full list of

survey questions refer to Appendix 4.
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4. Findings and discussion

4.1 Findings from secondary research

4.1.1 Organisation analysis (SWOT)

There is no direct competition for Tribe Porty in Portobello, as it is the only

community-based establishment in that part of the city. The target market of the

organisation is very diverse as it includes all sorts of creative people, such as

graphic/product designers, photographers, translators, software developers and

environmental consultants. The business benefits from the inclusive focus on the

Portobello community which is strong and active. To see full findings from SWOT

analysis refer to Appendix 1.

4.1.2 Mentoring schemes analysis (PESTLE)

An extensive analysis of political, economic, sociological, technological, legal and

environmental factors impacting mentoring schemes is useful for discovering and

analysing potential risks and opportunities. To see full findings from PESTLE

analysis refer to Appendix 2.

4.1.3 Potential for Development

The Potential for Development model helped to understand the current market

position of the organisation to analyse its growth potential. Tribe Porty thrives on

improvements that widen its influence on local communities by bringing members on

board. Therefore, a solution expanding community development by involving

members will be proposed.

The potential for the client’s development is within the base of the new ideas

which links to a service innovation explained within the literature section. Based on

the conducted analysis, including SWOT and PESTLE, it is believed that Tribe Porty

could benefit from introducing new activities and ideas to help expand the business

scope and range of services on offer. This can be achieved by setting up a

mentoring scheme for the communities of young people of Portobello delivered by

the creative members of the organisation.
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4.1.4 Competition analysis

Moriarty et al. (2009) agree that looking at competitive organisations’ best

practices allows the researchers to review the effectiveness and features of specific

activities. Looking at other organisations’ services on offer helped to analyse and

identify the best practices that could be adapted to the proposed scheme for Tribe.

Mentoring schemes targeted at young people are becoming of high

importance to the Scottish Government. This is evident in how it subsidized £19.4

Million to fund MCR pathways (MCR Pathways, 2018). MCR Pathways charity helps

with mentoring of pupils throughout Scotland and it is a highly funded scheme of a

wide range. Therefore, this is a key competitor for a scheme delivered by Tribe.

Moreover, funding received from the Scottish Government can increase MCR

Pathways’ reliability, trustworthiness and motives to take part in it. Nevertheless,

looking at MCR Pathways requirements it is understood that anyone can become a

mentor - there are no qualifications or experience needed (MCR Pathways, 2021).

This could be an advantage that Tribe Porty takes on as the organisation has access

to skilled professionals in different creative fields. MCR scheme only offers one hour

a week to its mentees thus Tribe could offer a more focused and frequent mentoring

experience.

YMCA organisation also provides well-established mentoring schemes across

Scotland. The first scheme, which includes 360 mentees, pairs a young person with

a trained volunteer whom they meet every week to obtain support for daily

challenges (YMCA, 2021). Another programme offered by the same organisation is

aimed at young people aged 16-25 years and helps them to develop their creative

and employability skills. This scheme can be seen as a direct competition to a

mentoring scheme delivered by Tribe.

4.2 Findings from primary research

4.2.1 Consumer profile for the mentoring scheme
An analysis of a customer profile based on primary research conducted is crucial to

understand the profile of a young person targeted with the proposed mentoring
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scheme (Temkin et al., 2010). The analysis of a targeted customer, also known as an

analysis customer persona, is presented below in a form of a map graph.

Figure 2: Customer persona.

4.2.2 Market research responses
The market research survey collected only 10 responses nevertheless the responses

showed there is a gap for a mentoring scheme targeted at young people. The

community members were all in agreement - none of them had been in a mentoring

scheme before and they all said there was little support being offered to students.

The responses showed the age of 14/15 would be a good age to start the

scheme. Survey respondents would like young people to be given opportunities to

develop future careers options and access to activities for the growth of their

potential. Therefore, the proposed mentoring scheme could allow them to do that.

Working with professionals at Tribe could also give young people an insight into what
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jobs would be like. For a full breakdown of responses from the survey refer to

Appendix 6.

4.2.3 Tribe Porty Members responses
Almost 70% of responders said they have not been a part of a mentoring scheme

like this before, nevertheless they would be interested in becoming involved which

shows that there is a definite willingness to become a mentor. When they were

asked about the time they could offer it, most people could only offer 1-2 hours every

week or two. Some said they could do one-offs for the students. One-off meetings

could be a useful solution if starting the programme on a small scale.

Another important question that was asked was what qualifications or experience

people have to be able to commit to deliver a meaningful scheme. Everyone had

either many years of experience in their profession or other qualifications which

could be used to differentiate this scheme from other mentoring schemes. For a full

breakdown of responses from the survey refer to Appendix 5.

5. Recommendations

5.1 Ideas behind the mentoring scheme

The scheme aims to involve kids aged 14 to 19 and help them to develop their

employability, technical and transferable skills. The scheme would pair a Tribe Porty

member acting as a mentor with a young person, paired up based on common

interests. The skills and experiences of Tribe members should be used to guide

young people through the development of their school careers and beyond. The

Tribe network is highly skilled and diverse, and this scheme could be a way of

contributing to the wider community. The mentoring process would last no less than

one year and no more than three years with the regularity to be agreed upon

between mentor and the mentee. Training and ongoing support should be provided

for mentors throughout the scheme. Tribe Porty would provide spaces for

professionals and young people to come together and be creative. The time of the

launch of the proposed scheme could be one of the key factors contributing to its

success. It is believed, there may be more interest in taking part in the scheme if it
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was to start around summer holidays as young people usually have more free time

to commit to such activities and be involved in learning new things.

5.1.1 Uniqueness of the proposed scheme

What makes this mentoring scheme unique in comparison to other mentoring

schemes is the fact that Tribe Porty specifically aims to target creative professionals

who are fully qualified within their fields to those who are particularly looking for

mentoring in this specific area to broaden their knowledge and interests. This brings

advantages to the Tribe scheme as the majority of mentoring schemes are based on

the general idea of mentoring, well-being and a friendly support system.

5.1.2 Benefits of the proposed scheme

The scheme would offer guidance and opportunities to youth which results in

connecting to a vast community. The scheme would enable the organisation to

broaden its reach by creating equal opportunities for everyone to get involved and

become creative. The process of implementing creativity would be achieved by

having one-to-one sessions between mentors and mentees to encourage

conversation, discussion and creative collaborations. The aim is not to only mentor a

young person but also to extend the experience for the Tribe members.

5.1.3 Mentoring scheme marketing

The social media platforms of Tribe Porty should be used to promote the mentoring

programme and expand its awareness. Tribe Porty members could contribute by

sharing its awareness by word-of-mouth marketing when explaining they are

involved in the scheme to work with colleagues or clients they collaborate with.

5.2 The analysis of the mentoring scheme’s viability and feasibility

At this current moment, a mentoring scheme provided by Tribe Porty does not seem

to be in high demand based on the primary research conducted. This might be

caused by the effect of the current pandemic, the school year not being over, or a

genuine lack of interest in the scheme. Due to the low response rate from the
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conducted survey, it is hard to determine what the actual demand levels are. The

survey was also filled by parents or guardians, on behalf of young people, which

means no direct feedback from the targeted audience was collected. This was the

main limitation while researching this project as there was no access or the power to

obtain the most efficient data.

Nevertheless, the idea of the mentoring scheme could evolve into a brilliant

attribute for the enterprise if there is enough support from Tribe Porty to get the

scheme running and provide wider benefits for the community of Portobello. Tribe

Porty remains a community-focused enterprise, doing excellently well within their

ecology of business, and their work ethics and impact are already making a change

to the community. This idea of a Mentoring Programme would only be an additional

attribute towards their already long list of credentials.

5.3 Routes of future possibilities for the scheme expansion

5.3.1 Forming a professional body for managing the mentorship scheme

It is recommended to set up a professional body, e.g., a project manager or an

organisational committee, to supervise and measure the progress of the scheme. An

appointed person/people would have to ensure the success of the mentoring

programme is measured against its objectives and aims. This would help to ensure

beneficial outcomes for mentees and their personal development, as well as benefits

for the Tribe members and taking the overall visions of the organisation forward.

Forming a body for managing the mentoring programme at Tribe would be regulated

with relevant policies and procedures which could enable easier application for

governmental funding in the future. It is also crucial to provide ongoing training for

mentors so there is a clear understanding of the mentoring’s structure, aims and

objectives. Moreover, obtaining regular feedback from all parties involved is vital to

measure if there are benefits as of the outcome of the programme, what are the

challenges and the areas for improvement.
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5.3.2 Collaborating with other programmes and organisations

Tribe Porty could benefit by collaborating with other mentoring programmes identified

in the previous section of this report as well as organisations supporting the growth

of communities within Edinburgh, e.g., Edinburgh Chamber of Commerce, Creative

Edinburgh, Social Enterprise Academy, The Melting Pot. This collaboration would

enable to expand the awareness of the new mentoring scheme, build its reputation

as trustworthy, help to gain supporters and reach a wider audience. Collaboration

between local organisations and Tribe Porty can benefit the scheme by easier

access to opportunities for the career development of youth and the creative industry

as a whole, which can bring benefits to Tribe Porty members too. This could result in

better engagement with the customer base by involving them in the decision-making

process thus forming collaborations can be a starting point to start the scheme.

5.3.3 Expansion of the scheme to local schools

The proposed scheme could be merged with a local school, for example, Portobello

High School. This could bring challenges on board, but also opportunities for the

growth of the scheme. Generally, schools have overall control over the activities and

curriculum their pupils take on which brings questions of legal aspects. Moreover,

schools might require evidence the proposed scheme brings benefits to youth before

thinking of partnering up. Nevertheless, reaching out to local schools could help

involve as many young people as possible, making sure none of them is missed out,

perhaps those with limited support at home. This could contribute to sharing access

to equal opportunities for self-development, ensuring social inclusion. The

opportunities of expanding the scheme to schools could be explored by contacting

local guidance teachers who could act as a liaison between professionals in Tribe

and students wanting to participate in the scheme.
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5.3.4 Identifying funding schemes available for the programme growth

Governmental grants and funding provide further opportunities for the programme

expansion by access to ongoing financial support. Mentoring programmes can be

funded by the National Lottery Community Fund that aims to bring communities

together, enable their development and growth (Funding Scot, 2021). Another

financial scheme that could support the proposed mentoring programme is the

Young Start Fund that aims to improve the physical and emotional well-being of

people aged 8 to 24 by access to networking opportunities amongst the local

community by building on new and existing skills (Ibid).

6. Conclusions

There are two paths Tribe Porty could undertake for taking this scheme further. One

could aim to collaborate with the currently existing and prospering Scottish Mentoring

initiative which would allow Tribe to form a connection with an experienced

organisation. The second option could be to initiate the proposed scheme as a trial

experiment, targeted at young kids of the organisation’s members or friends and

family of the organisation’s employees. This would help to check whether the

scheme can work and to analyse whether it would be feasible to promote it further

into the community. Currently, this project is not recommended to go ahead, as

simply there does not seem to be a demand from the community and there is a

presence of strong competition at the market of existing mentoring schemes.

Nevertheless, the data collected from members of Tribe show that the professionals

are on board with the idea, so there is a possibility the scheme becomes an effective

attribute to the services of Tribe Porty in the future and bring benefits to its members.
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Appendices

Appendix 1 SWOT Analysis

Conducting a SWOT analysis helped to understand the current market position of

the organisation to explore areas benefiting from improvements.

SWOT Analysis of Tribe Porty

STRENGTHS WEAKNESSES

● Community-focused business

● Inclusive and accommodating

environment

● Multi-services available for

members

● Big venue with spaces that can

be used for various activities

● Strong organisational structure

and existing partnerships

● Few competitors in the area of

Portobello

● Members from different

professional backgrounds

(diverse target market)

● Located further away from the

city centre

● No thoughts of further expansion

of the business to the city centre

for easier reach outside the

Portobello communities
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OPPORTUNITIES THREATS

● Potential to partner with similar

organisations from Edinburgh

● Increased interaction on social

media to encourage a larger

following group

● Expanding the business’ scope

and range of services available

● Competition within the city

centre, e.g., The Melting Pot,

Creative Edinburgh

● Could be a flux in demand for

spaces such as Tribe Porty in the

future

Appendix 2 PESTLE Analysis

PESTLE Analysis of Mentoring Schemes

Factor Explanation

Political factors are entirely based

around governmental policies and

regulations which cover how efficiently

they can run the agendas they put in

place and whether those agendas have

positive outcomes contributing to social

aspects of daily life, national and local

economies.

Mentor plan published on February 26th

2019 that the Scottish Government will

supply £100,000 of funding for the

enterprises aimed at inspiring

entrepreneurship amongst females in

Scotland (Scottish Goverment, 2019).

Economic factors assess what the

country's money is being used for and

whether or if the money is going

towards a project that is beneficial for

the public.

The Hunter Foundation - Scottish

venture philanthropy - announced on

May 27th 2021 that they will invest £7.5

million towards the Government's

funding package for a Scottish

Mentoring and Leadership Programme

in aid of Educational and Economic

Growth in Scotland (The Hunter

Foundation, 2021).
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Sociological factors are the direct

factors impacting upon the current

social market of an organisation, such

as diverse culture, social changes and

career statistics. These factors can aid

in the influence towards new trends and

attracting new demographics within an

organisation.

MCR Pathways Charity rolled out a

Young Scottish Talent mentoring

programme and social enterprise to

improve education outcomes and career

opportunities. They believe mentoring

brings opportunities to improve the

education of youth and their future

(MCR Pathways, 2021). Therefore,

mentoring schemes should focus their

goals on providing, mentoring education

and support to vulnerable and

disadvantaged groups.

Technological factors are continuous

evolutions of innovations and products

made to explore and investigate new

opportunities. It allows organisations to

have a relationship through varying

online forms of communication and

extensive promotional methods for the

public.

According to The Scottish Mentoring

Network, as of 2021 in Glasgow, a

partnership has been developed

between Scotland and Developing

Young Force to create the ‘Digital

Critical Friends’ initiative which matches

IT teachers within high schools to IT

professionals to strengthen the

connection between experts and

educators within the tech industry

(Scottish Mentoring Network, 2021).
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Legal factors revolve around rules and

regulations, but these factors can vary

depending on the type of organisation in

question. An organisation needs to have

a strong understanding of the legal

criteria as that knowledge will influence

any final decisions made within the

control of the organisation, how well an

organisation corresponds with the legal

requirements shows how well they can

adapt to change.

When forming a Mentoring Scheme for

young people the main priority is

personal safety. Employees have a

responsibility to analyse the risks

involved with connecting volunteers and

young people, some criteria need to be

met and a check into volunteers

background by complying with the Data

Protection Act and The Children Act

2004. (Scottish Mentoring Network,

2008)

Environmental factors are rules to

follow due to concerns around global

warming and sustainability levels,

among a vast list of other environmental

impacts caused by organisations. How

the public view and values an

organisation can be influenced by how

enthusiastic and proactive they are

about their carbon footprint, or how they

are making a positive change within

their manufacturing process.

The sector of mentoring schemes is

growing massively within Scotland and

are mostly supplied by small enterprises

or charities. Therefore, it is crucial to

ensure environmental sustainability and

care for the environment within

day-to-day operations of mentoring

schemes, as well as sharing the

importance of green initiatives when

organising events or workshops

(Scottish Government, 2020).
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Appendix 3 Market research survey
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Appendix 4 Survey for Tribe Porty members
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Appendix 5 Market research responses analysis
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Appendix 6 Survey for Tribe Members responses analysis
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